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INTRODUCTION . , R

. The development of a- statewide plan for continuing éducétion in

»

Wesl Virginia began in 1975. In the four years since the work was

undertaken, the slate task force made its report; the State Board of

»

Education adopted the syslematic program; all 55 counties schoal 9ystenws '

have joined the program; the county continuing educa’Lion councils have

received tramung/) for lmplementlng \

" submitted three- year planq and the plan is peing mmalad statew;de as

- <.

of August 1979, : s

v

: _ . ’ - ¥
The purposes of this document are (1) o explain . the West Virginia

system of cont.inuing education, (2/)/to describe the role of ‘West Virginia

! ?

in the Four State Project, ahd (3) toeprovide a_list of  resource

documents available in the West Virginia Department of Education s

I\, ’ \
=

THE WEST VIRGINIA SYSTEMATIC PROGRAM OR’

CONTINUJNG EDUCATION FOR ‘SCHOOL PERSONNEL
7

. e ) : -

"'Abs't.ract. of Program : o ;

“The Wesl Virginia Department of Education believes that one. of the

best indicators of quality public school- education i3 the effectiveness of
k * .

.the professional personfwel staffing the schools. For that“reason, in Lhe

Fall of 1975 a statewide task force was appointed by the state
¢ T .. .

14

superintendent of schools to assess the struclure and delivery process of

continuing/inservice ed{wation and tq recommend a program of continuing

. . ' & § - ' X y
education which would beller serve the needs of classroom -pupils and

staffs of Wesl Virginia schoals\]"he deliberations of the task force were
~ . t < .

-

the plan; most counties have

<«
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« Widely discussed across West Virginia and included contributions from a

large number of people in the State. The resulling program, entitled A
L) M . . ’ 0_1

N Systematic Program of Continuing,Educatiop for Public Sc¢hool Personnel
. ! - v

West Virginia, was adopted by \'the, Wes\t‘Virginia Board of Education in

e

in

*

Jdanuary 1978 and is corﬁposed of two major parts:
L Part 1T A general implementation process involving tasks. related to

organizgtion and administration, needs assessment and dissemination,

. ~__ \

progrjam‘design .and county plan, program implédmentation, moniforing,,

N « and evaluation. \
. ' \" Part_.ll.: A program .component fo;*/wsing existing noninstructiona‘l
. + days fo;“ cpminuing edlcation ac.tivities based ditectly on the assessed
‘ _ heeds of pupils, teachers, administrators, a;ld support personnel. .

>

A third part, individualized continuing education, is currently

under development for consideration by the West Virginia Board of

Educatidp- igiven State Board approval and certain new legislation,

activities in this part of the statewide program would take place after

e

- sdhool hours and ‘could’ lead to certificate renewal and salary

classifjcation.
¥’ -

The statewide program describes the roles ol the major participants

in 1the continufng education process. Each local education agency will
( L ]
determihe ils needs, objectives, and evaluation procedures and will

! ’ »
accomplish its objectives via a council, the majority of which is teachers.

The role of all training organizations and agencies will be 1o develop

t

] activities and experiences designed to meet the Jspecific needs and

S N . . .
program objectives of public school personnel who are continuing their
hY

-

professional .devi!'bpmen't. The West Virginia Department of Education
- « ’ -
will  stimulate and assist local edulation agencies and Llrainers in

. _ ' accomplishing the continuous renewal of professional personnel.

_ 2
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During

. N L
~roplional vyear, 37 -county school systems received $2,000 each _fc()r

submit,t)ing a  commitment plan to the West‘Vi'rginia'Departr'nenL of

Education. The plans specifigd: three or ‘'more noninstructional days to
. A ’ X r

facilitate local } plementation _'of the progr-alh.___»Addi't.ional funds were

distributed to“these counties based wporr the number of "certificaled staff
Ct 'q }‘ ¢ 7

the first vyear of ‘brogram implementaiion, which was an

served by the counly and the total number -of noninstructional days

commilled over and ahove’ Lhe required minimum of three d\ays\. The*

. N . ] ‘ P
remaining 18 county school systems will' enter’ the program for the

1979-80 school year.! The West ‘Virginia' Department of Education has

o .
provided a two-part training program for all continuind education

councils consisting of (1) a self-instructlional package for becoming aware
i - ° . N . - .
of the state plan and (2)'a simulation of working through the needs

assessmenl and program design processes related to the development of

- > IR

counly.continuing education plang.

. The program is intended o provide a new and coordinated
alternative for continuing education in West Virginia. The otlher current

’

alternatives are coffventlional college-credit offering% and inservice

—

2 <
s syslemalic since it is based on formal

. ' “

programs. -Tht new program 1
needs assessmenl data and program objeclives keyed to local and stale
. : I

priorities. Thus, 1he program provides for Uhe eslablishment of a

stajewide informalion base and program approval process related Lo

. —~—

}

individual and program compelencies achieved by professi‘onaLpersonneﬁ.

Under the %provisions of the plan, programs in operation will facilitate
. : P

meaningful assessment and evaluation at both the state and local levels.

A copy of the Wesl Virginia frogram is conlained in the Appendix.

. ) R B A
Please see it for a delailed explanatlion of the-program.

§

A
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- Chronological Development of West Virginia's Program

1. The state styperintendent of schools permitted a reorganlization
{ . - . .

of the Bureau of l-earn‘?ng Systems to include the Division of Professional

\ .

. Development Eysterhs which contains a continuingjeducation section.

» B

2. The. assistant state superintendent of the Bureau of Learning
Systems called for a position paper on continuing education to Tacilitate
the development af functions for the new division section.

. ’ ~—.

3. The coordinator for continujng education wrote a position
, _ . .
paper’which was  reviewed by the state superintendent and his staff.
- . X - .
The state superintendent showed interest in the concept of continuing

>

education. ~

4. The assistant .stale superintendent asked the coordinator for

- . - ’ '. ’ -‘. 3 - . - » .
continuing education to write preliminary role descriptions, definitions,
. ) ’ ) .
andg a calendar for developing a state: continuing education plan for

-

submission to. the state superintendent.

- ~

>. The duties, résponsibilities, “and job descriptions for the

continuing” education section of ‘the Division of Professional Development
t

Systems were wrilten. I

_ \ : \ :
6.. It was agreid to form a task force composed of the major,
- . * :

organizations and agencies involved- in - continuing education in West
) ; : p » i
Virginia to assist in the developmenl of the state plan.

*
N

7. Criteria for selecling task force members were developed.

-

8.  The state superintendent assessed, modified, and approved -the

=

task force membership &riteria. .

9. The Division of Professional Development Systems identified

individuals who satisfied- criteria for -task force membership. A list of

candidates was prepared.~ . . o

A
\,.



10. The state superintendent selected tlask force members from the
. . .
list of qualified candidates.

11. Persons selected by the state superintendent were contacted -

by phone and advised b7 responsibilities and time involvéd to accomélish
_ . 1
task force activilies. -
. . . .
12. Principals and county superintp?ndents of teachers selected for
) v N . ~

the task force were informed of the lime and work necessary-“ for

s

membership and were asked if"they' would supportt the feachérs'_

involvement on lhe task force. : . ' ©y

v

13.

The state superintendént compiled a regvised membership_list.
.

of/V/roféssional Development Syslems prebared

IVisio

The

. T T : : . o ,
letters of invitation for the stale superinlendent's signature. {

15. Lellers of invitalion were mailed to task’ force candidates.

"

16. Writlen acceptances were received _by the stale superintendent.

17. Groups nol originally considered, expressed an interest apd -
) / ¢ v i

) were_‘added to the task force membemhip' for a tolal of 37 persons.

[y

18. Crileria for lhe chairperson were established. -4
> 3 -
19. The slate superintendent selecled lask force co-chairpersons,’ f
.. - ‘ ~ . '
one from* lhe task force membership andone from lhe slale education
agency. . ) ) o

-
-

r

20. Resources and references relative o continuing/inservice
education were collecled and sent to the task force as part of Llhe ifitial

educa\\iﬂﬁqj phase. . : .
’ f ’ :
21. A central - planning leam evolved composed  of  the
. . \
co-~chairpersons and the director -of the Division of \ Professional

: N . . , . 7 . Ny
+  Development  Systems. The planning team established operaling

L4

procedures for the lask force and the use of stale edyCation resources. .

-

.
, L 0
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’

22. The central planning team ‘identified the major phases of the

continuing education state blan developmeht process: edlcationat,.

assessment, program design, and program implementation. '

S 2
*

23. The- central pl’anning’ team eslablished the agenda for, the ‘f'ir§t

task force meéﬁng. » . .

. . ‘ _ - . . .
. 24. Plans were made to involve all task force members in the mitial
. ' . .

. . X

meeting on December 15—‘17'? 1975. _ ) e o
25. The educational phase was initiated.: J
~ .
. . . LN
a. The state superintendent delivered the chafge to the task
. oy ) N . ]
force. .. .

) o .t

N b. Presentations were made by egucatio'nal personnel ffom

Georgia, Utah, and Pennsylvania regarding continuing

L
) education in their states. . ~
. C. Major in-state constituent groups presented oral and

wrilten testimonies.

_ i ,
d. Each task force member had an opportunity to give
testimony. 7 p L U
e. The tlask force was organized into job-alike grdups to

, ‘ /

define continuing education and assess existi g continuing
educatioh pr‘ogr‘ammatiE ~alternatives in ".‘\Xlest \/'rrgir(wia.
f. A timeline was established for completing the task force
activities. h
g. A report on pupil achie\{emenl-_in Wegt Virginia was given -
by state edﬁcation agency slaff.
h. The findings of related task forces were reviewed. .

. 26. A steering commiltee of task>force members 'was astablished to

accomplish’ the major tasks for presentation to the 37 member task force.

K | . -4 . 6 11
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A . . .
R . 4 ~ * : Y ’
27, The assessmenl phase occurrecl‘ almo3t, simultameously with the _ -
Y -

educational phase. =~ , . - _;' ‘ S
' a. The basic assumptioné ynderlying the development aof the
- state plan w]ere identified and agreed to by "-tf_le task force

- b

-

.membership .-

¢ b. Targel groups for assessment were identified and survey

instruments were developed. . ‘

4

.

/ .
‘ C. A sta;lewide\assessment of teacHers' perceived needs
[N - . . - -
g related lo their training in certain teaching skills, the v

degree 1o whickr such 1raining was available, and Llhe
P

" ,»séounces of the Lraining was_'conducted.

o d. A survey ol Coumy dd{q,,nmtrator to detumme the §LaLub

e
of mscrvnce e-ducatxon : |n‘ each counl.y wa*‘ ’ cmif”’ciéd _' LA

v . A - >

e. Agencies in_  West Vir'gini'a- involyed i 'ﬁo&amﬁ 0'~'=- :

a ) .-

»

L . .
@ - .

continuing education were surveéyed to determine the lype

. . ‘- ’ rl‘;’r
N
of programs offered, the identification of -client groups ' z’{;’@'
M . R 'L‘_ - ’
served, and the number of _programs and parlicipants.
[ f. A fTormal study was made of transcripts - of testimony

» presented to lthe task fonce lo delermine common goncerns

among the,various individuals and agencies represented in

@ the hearings. ‘
/\ N -~ - N
g. The issuance, conversion, renewal, and< permanence of - -
\ el ) - - - - . '. ) ’ -
the Professional Certlificate in  the curre ‘m for o

licensure In We¢sl Virginia were analyzed. .
N F.] .

) 4 - . :
h. _A survey and compari’son of other , slates’ c¢ontinuing

educalion programs were completed. ‘ * .



- o P _Pupil' achievement trends’in Wegt Virgini.a\.wer‘e ‘analyzed.
re ) | 'j. . Relateq ﬂnéﬂngs 'fromfthé‘ "géaqmg a;:hiev,ement.,:taslg force
: o . "\ report were reV}ewad f o ‘_
r ' RN k. . Findlngs were detér‘mined by the task force f’or eaqh of
. L the .)QL”‘CGS of informatlon S .\_/. ' .
~3". - 4 1. \Using the baslp assumptions about /,t‘/.ontinumg e;ducatl\bn
. ' .o~ " as standards, a list of ne.eds _ wa£‘; developed from. the ~
N findings. - . |
' o m.  These needs were  synthesized 'Id ranked ‘in order of
. - priority. . -
n. From t?\is fina] list of pr'.ior'itizetj.needs, the task erce.‘

~r
>

developed -Lh\e~ objectives for .program design and
-implementa%ion‘ of a systematic program of continuing _
.edL{cation tor. school per‘so'nne,_l in West Virginia.
28. The pr'.og.]r'am design phase was completeél.
a. Program objectives were identified from the prioritized
/ needs. ‘ . 1 h

b. - Program.chjectjves were clustered into major components.

C. The. major componenté were sequenced to build a

“ .pr‘ogr'ammatic mode] .
d.' The majgr issues which neelde(; to be resolved by '-Lhe\ task
force were listed under the a;l)pr'op'r‘iate programmatic
) - - compon%nts of the .model. ‘
X e. The 'Lésk force resolved the issues.
_ -

2Y.  The stéering committee wrote .a rough draft of a plan for task

force approval and the state” superintendent's infbrmation and reaction.

e

r
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v ) - ._ &

30. The initial draft of a plan was presented, to. county

superinténdents at the annual state supermtendent 5 conference
4 ’

31. The professmnal was given an Opportunity to critique ther dr‘aft.

+

plam. ‘ : o\
oo ’ . _
32. The draft plan was ‘rewritten to accommodate new
\ - - -
r‘ecornnler}dations. )

1 i . :
33. THe steering committee presented a new draft to the task

+

4

. force.

ey *

34. The task force gave final approval to the draft.

35. Audiovisuals materials were developed for a presentation of the -

N . * .
recommended task force plan to the state superintendent.

— 37. Task force members who were to pr‘ésent the plan to the state

superintendent held briefings to organize their presentation roles and

4 . 1

respqnsibilities.

e

38. The plan was presented to the state superintendent on

, May 27, 1977. - He thankeéd the task force and asked -the members to

e

remain available for additional tasks.
39. A desjgn for implementing the plan. was prepared by the

Department of _Educ'ation staff using the task force report as a dala

fli
base..

¢

40.'°’While the design for implementation was being writlen, the task

force report was’ preserited within the Department of Education,

] . \
throughout West Virginia, to the West Virginia Advisory Coeuncil on

Professional Development of Educational Personnel, and to -cou'n"ty

superintendents, .colleges and universities, and professional organizations

for reactions and recommendations.




N

41. "The design for . implementation was presented to the Weésl
. . : ‘« - .
Virginia Board of Education for -consideration. The design included
parts relating to:

£

a. A general implementation process (Part 1), .

[4
b. A component for Inservice activilies- - conducted during

noninstructional days (Rart 11). -

i . r . ,

C. A component for individualized continuing education
related ta certification and salary classifications (Part

.-

: . o .
42. On January 13, 1978, the West Virginia Board of Education

N\,

approved Parts | & Il and authorized the development of recommendations

~

-

for Part Ill. Thus, the State Board: . N

a. _Adopted A Systematic Program of Contihuing Education

. for Public School Personnel in West Virginia as a new

- alternati&e within the exist_ingj‘ professional development
network for the jop—related trair'\ir)g .of teachers,
administrators, and support personnel.

b. Authorized the West Virginia Department of Edueation o
begin immediate, cooperative planning- v\vi_t;1 the- county

~ school systems to develop commitment plans _ to this
program. The program was optional for counties for the
school year 1978-7I9, hov\'tever‘,'il q:/yas required for all
counties for t(hi school year 1979-80. | ’

C. Authorized the West Virginia Department of* Educétion to
implgment Part |: Gene}‘al lmplementat_ion Process 'of l‘he
program  with those counties. electing . to develop
commitment plans for the school year 19'78-79. “All

N

» -




Al
»

‘counties are required to’implement Part | for the school

year 1979-80. 2 ’ B : ,

4

Directed .thit cotmtfy continuing education programs

during three or more noninstructional days within the

o

school calendar be based updn Part Ill1: Program Design,

“for County Noninstructional Days . of the program.

Implen?enta'tion of Part Il is optional to counties for the
schodl year 1978-79 and -requifecj for the school. year

1979-80. Results of the implementation of Parts | & IL

during the 1978-79. school year will be presented {o the

¥

West Virginia Board of Education for review. .

Authorized the Wesl Virginia Department of Educatioh to

R 4

initiate statewide pIannirfg tedms to develop a program

N

component for a continuing education alternate 10

~

undergraduate ar;d graduate credil, conducted beyond the
school hours of thé 200 day professional’ ¢ontract, for
county professional per;spnnél to - iniprovg on-the-job
performance and to achieve cerlificate * renewal and
advahced salary' classification. »

k4

43. The statewide implem‘enta'tion of the program included:

a.

Part 1: A gene.ral implementation: process involving tasks
relaling to organization and administrat_ion, . needs
assessment and dissemination, .p'rogr‘am design and counly
blan, prog'r'am- implementation, monitoring, and evaluation?
Part II: A program component for ‘three or more
rworwihS'tr-uctidrwal days of continﬁing education actlivities

& {

n 16
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'\\, . ! \
‘}l .- \"‘. Q

based dlrectl'y on, the assesses needs of puplls, teachers,.

*

administrators,” and _support personfdsl as outlined In

Part 1.

4§

44. Thirty-seven counties organized continuing education councils

- PR 4

and submitted commitment plans for Ythe 1978-79 school year. The

-Department- of  Education awarded grants to counties-for general council

-

operation, training programs, and needs assegsmen‘t.

-

45. The Department. of Education developed training materials for
) ) : ~ . ' :

county continuing education councils. ) B .
46. Crlteria for program . development and. approval were
estabblished and distributed td the counties. . ' .

47. Council members from 37 of the ;%ate's 55 countlies partlcipated_‘

in a two-phase training program: .

.. ' i 5
a.  The Knowledge Base: A Self lnstr‘uctiona\ Learning
- - 0 1 Y

13

Package

b. The Performance Base: A Simulation Training. Program

for County Councils

[ o ' .
The remaining 18 counties were trained prior to initiating

programs for the 1978-79 school year. b

48. A statewide, 10 member, pl:;nning leam 'called‘the Part |11
Committee \was established by ithe state superintendent to prepare
r‘ecommende\d ;:hanges in legislation and guidelines for implementing a
component for individ};alized continuing education related to éertificafion'
£

and salary classification. .

49. The remaining 18 counties entered the program by or‘é\?njﬁzing

+

councils and submitting commitment plans.

12 17



‘Current Status of -West )firginia Program

\

50. Thirty-seven cq/.rrehtl;f par[iclpa[in@qunties' prepared - and
submitted three-year. county continuing education. plans on or bafore
April 30, 1979. The remaining 18 counlies submitted plans in early
Summer, 1979. ( . v g -

' N
51. The Departmenl of Education began to develop a system for

evaluat‘mg' the cofmty- ,prograrﬁs' and the .statewide program.

.

The chronology isjupdated to September 1, 1979, via the following

events:

-

° The county continuing education councils in 54 of the 55

counti

have been trained using The Knowledge Base and The

Performance Base. The effects of the’ tr:aining are being
v by r ’

evaluated and will be communicated to the county councils.

£
[ Thirty-seven counties have had their three-year plans for

continuing ‘education approved by the OSlate Board of

r

mosl counlies. The other countie3 are receiving assistance

from the stalte department of education in getting their plans
ready for State Bofrd action. 1

] Aclivilies related to Part Il are upderway. A proposal is
being drafted ("ori the joint consid‘er‘ation of the Board of
Regents and the Board of Educdtion.

] Plans for evaluating the sltatewide program continue. _-The use
of the Concerns Bas€d Adoption Model (CBAM) is being
considered. |

o A stalewide needs assessment is lo be conducted by the stale

department of education. Needs identified by the survey will

13 18

Education.  Activities will be offered in lale August 1979 in

™
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Be summarized and distributed to each county continuing

’

education gouncll. \
- ' ' N N ]
= ‘ 7 ‘ 1 ‘

. R . ) ‘

y . WEST VIRGINIA'S ROLE IN FOUR STATE PROJECT N

‘ » . ¢ »

P - / o .

. loternded €ontributions to Fouf State Project . .
. R AN o B t ~N

E]

Ny

{

Throdgh Its participation In the Four State Project,--the West

Virginia Depa:'?*'mjgf‘nt.of Educhtioh intende to make the following -

contr‘ibuti‘ons: ..

- A

(‘-3?.,; - .'3.

(1) ‘assist in the conceptualization dhd drafting of a model for

~

(2)

(3)
»(4)

¥

statewide planning for staff development; \m) _ '_
share information, on the processes of implamenting the West
Virginia program;

devise a scheme for evaluating its statewide prograni‘; and
develop .a model for usind“_gaclivities, offered through the
continuing education program, for certificate renewal and

salary classification. -

All contributions wilITbe digcus;sed‘? in the secliqn of this report

titled, Actual Contributions.

- Actual Contributions, to Four State Project
— LT

e As the contracting state, West Virginia managed the financial

aspects of the project.

e The Wesl Virginia Department of Education shared its experience$

1

and publicatibns related to the design, development, and

implementation of its state program.

»

¢
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7
e The' West Virginia, Deparime of Education made signiflicant

A Y 2

contributions to the development of A, Framework For ‘Planning

Statewide Staff Development to Enhance Student, L)earn:ng

e The West Vnrglnla Departm ht o(‘ Educatlon realuzed |ts sLat% gpals

~ hd R ,J

" for the pro;ectx _' ' : _ -

- a .propgsal for \in.ciividu’ali%é'*d_, comtidying gtﬂuqation; had been:

. oo f - .
~—coriceptualized- and discussed, with state Jlevel planning groups
~ . ) : i - .
and advisory councils. T

- a scheme (CBAM) for evalualing the West fVirginia program has

)
~ «*

.wé&)een explored with an evalualion and assesgment expert from
]

University of Texas at Austin.

¥ 3

West Virginia Program Compared ’t}) Projéct Proposal Specificalions

} S
Listed below are the specifications, for the statewide plans to be

[y
3

developed as part of .the Four State Projeét. The WestVirginia plan.

-

meets the criteria. See The Dosng for Implementat:on in ,the /\ppendnx
\ . 1Y ’
: J "_, .

a. Utilization of classroom student achieve(nent data as a basis for

’

for specific unformal:on

'developmg staff éevelopmcnt programs.

"4

b. Training ~ of teachers and other edU(atlonal personnel in

+

curriculum and instructional methqds needed to meel the needs

of all classroom sludents.
- : . ) o " X :
c. Training of administralors, supervisors, and support personnel

to attain program goals.

] N * e

d. Availability at 1}3\(-: local level of alternalive and-optional staff

N

development lraining. -

e. Availability - of statewide and local planning information on a

LY
J Y

s 9.

At one
ks

+

]

ot
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cy}clic’al basis lo juslify policy direction, program changes, and

-~ fiscal management. —
! .
) f GreaterA awareness@by institutions of.hi\gher education of the
. ] neaeds and operati_né -procedgres of :the publl_‘c schools with
: - N .
. | ' " which they coopq;:até.
g- Increased ‘ealternal-jves for educa(ic;nal persohne-l to -satsify staff"
i . developm;ant trair?ing needs reclataed to ceﬁtifiéétion' requ‘i_rem—en'ls
and Salary incentives. - ‘ - . \
' 7 : -
h. Efficient allocation of. state educa.tion agency resources to meet
© programmatic nee?}s\;‘ ) 4
SN - I ‘Ongding processes E\y state education agencies for monitoring'
' programmatic and admi.ni'str'ative responsibility related t(').
~ . .
ftmcyng. )
I' o \,.\ Increased  participation of gd_ucational\ pe'r_’::onnel in the
- dec:ision.fm'alging process for staff development. -
. ;
k. ‘*Evaluation of current needs based on educational goals
¢ T .
\‘ & -' es'tab;ﬁzshed at the local and state leyvels. \

/
y o -

Wesl Virginia Program and the Four State Project Framework

The framework for stalewide planning for staff development
co:n.ceive(‘j by the sleeriné commiltee specifies five phases and seven
generic componerits.  The purpose of the following is .o ‘co'ﬁxpa're the
Wes't Virginia program to the 'f}‘a|11eworl< developed by tlhe :;téei'ing
committee.

The West V'ir‘ginia prog;‘am is in lhe implementation ‘phase.

Orientation to the program and training in its_operation have occurred.

The program is currently being pul into operation.

1(} “21
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.In tarms of the generic components, the West Virginia program is

r

' describeq as follows;‘

'y - . L L S

Governanée. Each of the 55 counties has a continuing education,

. & 'p ‘, )

council composad of 13 members - 5\ administratqrs, 7 teachears, 1
_ . :

college/universit\r‘epresentative. Each council recommends to the

county school system superintendent the continuing education activities

.

~ . . -~ . . .
to be offered during the Llhree noninstructional days mandated in the

*
-

program. g : ‘

«

\ Needs assessment. The objectives for each continuing education

<

aotivity offered-by a county council are to.be derived from a needs

-

assessment conducted at least every lhree years. The needs assessment
- . '

prescribed by}—the program is the discrepancy model. '
Outcomes. The bbjectives of the statewide program are stated in

the Design for @plementauon. IAdividual continuirg education activities

are to -be based on objectives devised ‘from the county needs

assessments. Specificity of outcomes is slressed for individual activities

. -
»

and counly programs.

-

Program delivery. Ih)e trainers for continuing educalion activities

are to be identified via requests for proposals from the counly councils.

» . .
Training proposals must meet rigorous ,guidelines, and councils are to

acquire lhe services of trainers who. design specific training programs Lo

i}
\

meel assessed needs.

- y

Rewards/incenlives. Since the Wesl Virginia program is a mandate

from the-: State Board, there are no financial rewards buill into 1t for

’

individuals. However, it resulted Trom the efforts of a large segment of

. , : <
public school personnel who implied hat, as professionals, they need

. ) . - \ ’
and wanl the program. ‘& ‘ (.

n 22 ,



FR

.

a
-

- \Evaluation. The Dé.sign for Implementation specifies that evaluation

'- 15 to occur at . the counly and state levgl.  The criteria for ‘ava‘l‘yalion at

ST
the state level' are the prespesified p“ﬁogram outcomaes. Both the process

and product of a county's plan are to be evaluated.

[y -

Funding. The State Board of Education has. provided funding for

~ ~.

initial slart-up costs by counly councils and for specific training in

N T . "
special ed.ucia"t\:on. The individual counties are assuming other costs.

-
[ - 5 » '

: \ -
WEST VIRGINIA DEPARTMENT OF EDUC/ATION RESOURCE DOCUMENTS

FOR CONTINUING EDUCATION

Continuing education needs assessment. June 1976.

)

A systematic program of continuing education for West Virginia: Fingl
< — ' ?

report of the continuing education task force. May 1977,

v

A syslematic program of continuing education for public school personnel

in West Virginia: Design for implementation. January 1978.

Pl

A systematic program-of conlinuing education for public sahool personnel
- 7 N

in West Virginia: Commitment plan guidelines. January 1978.

A systematic program of continuing education for public school personnel

in West Virginia: Guidelines for conductling local needs assessment.

May 1978.

/

%
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‘A systematic program of conli}u\ng education for public school persénnel '

in West Virginia: The Knowledge base: A self-instructional

learning package. .May 1978.
3

A systematic progrjam'of continuing education_for public school personnel

in West Virginia: The performange base: A simulation training

\

s

program for county councils.

- September 1975.

~

I

N

A systemalic program of contlinuing education for public school personnel

in West Virginia: Guidelines for the preparation of the three~year

l

county conlinuing education plan. March 1979.

For copies of any of these documentls please contact
Jerry Moore
Coordinator of Continuing Education
Bidg. 6, Room B-309
1900 Washington St. Last

. Charleston, WV 25305

N

D)
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- DESIGN FOR IMPLEMENTATION
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AUTHORITY

The authority of the West Virginia Board of Education fdr the
- h ’ - > ' .
contlnuLpg education of public school personnel as deflined In this

document Is found In Chapter 18A, Article 2, Sectlon 1, of the

i

School Laws of West Virginia. Thls section states, ''All pérsonnel

...shall meet the certlfication,j&lcenslng, training, and other
— aliglibllity classifications as may be required by provisions of

this chapter and by state board regulations."

L)

7/

1. Submisslon to West Virginia Board of Education . . November 4, 1977
2. Promngatisn Date .. c v e e e e v e e« « . . . January 13, 1978
\- 3. Flled with Secreta;y'of Statg's Office . . . . . . January 25, 1978
L, Effective Date . . . . . . . « +« « « ot « . . . . March 26, 1978

5. Rule - Sectlon 5500 of Policies, Rutes and Regulations of the
West Virginia Board of Education




INTRODUCTION

’ ¥
Attempts to Improve learning In the public school systems of West

Virginia must focus on three areas: Improvements in the curriculum,
. AN
improvements in_the support services avallable, and improvements in the

&

quality of Instructlon In classrooms. The focus of the program described =

’ within this document Is on the latter: lmprovements In instruction

L 4

of public school professional personnel already staffing the classrooms

” 2

¢ of this State. The primary aim is to provide Individualized and job
- related contlﬁulng and inservlce educatfon as-a part of the 6;lstlng
éB&prehenslve network for professional develégkent in West Virginia.
One might aﬁk why particular attention should be glvén at this
time to Improving classroom Instruction. Because that funct{on of.
teachers shows the potential for making Immediate Improvemg;té in
leérnlng of boys and girls and because it Is the clagsroom teacher
that must implement new programs and new mandates.' New programs for
the middle school, In readlng_,~ consumer education, and fﬁe‘competency-
bqsed curriculum project in vocational and technlcal schools require
a systematlic tralning of personnel. Success in fully.reallzlng'the
potential of the state-county testing program requi?és'extenslve
training of teachers énd supporting personnel. Th? continuing educa-
tion program as outlined should serve all these needs.
"Additionally, | belleve that the program will support the West,
Virginia Department of Education in more efficiently serving the

evaluation and research needs at the county and state levels, tyling

the research component directly to the ongoing instructional programs

—_— 29
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within the schools. For too long the West Virginia Department of Educa-
tlon has lacked a sufficlent data bhase In the whole area of professional

deavelopment. It Is Important to note that the program will bring more

congruence between the needs of public school personnel und the training
. ) E -
programs offered at the county and state levels.

.[?,£~/;,R .éi‘*b—&—ka;jiL}\J

/
Phil E. Sulter
Assistant State Superintendent
Bureau of Learning Systems

.
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BACKGROUND

During the past sevefal months newspapers, news Journals, and
w- educgtlon research papers have reported an Impatlénce on the part of
the Aﬁerlcan public with the’qual!ty of thémbroduct of th§ system for

. pgbllc,educpt]gng In responding to this Impatiénce, §§hpol_bqard§
. are looking carefully at those fa;tors"wh!ch are directly related to

' “the quality of instruction In classrooms. Leglislators have responded éﬁé
. 4
by Imposing minimal competencl%E for promotlon and graduation. It o

~

. Is quite clear that the public Is requesting an Improved quallty In
the educational product.

In this State, the citizens have been instrumental in Identifying

; ~
17 Educatlional Goals for West Virginia. As the further definition

-

of those goals into learner outcomei,fiflpoys and girls is accom-

plished, there is a need to keep tedchers and other bubllc school per-
SOnngl in our schools knowledgeable about the Intent of those goals.
The brocess for renewing the schools' lnstructlénal, administrative,
and support personnel during fhe‘past decade generally has not kept : Iy
abreast with Improvement;.in educational technology, Instructional
m;terlals, and physical facilities. Although a varlety of ihstltutloﬁg
and agencies have attempted to provide specific tralning and‘contlnuing
education optlon; within the counties, their efforts have been-frag-
mented and lacked coordination at both the local and state levels.

At this time our sch;ols are staffed with older teachers whose

. .

mobi1ify has lessened due to a decrease in birth rate and the lack of

%
new Jobs within the State and across the natlon. It is time to recognize

. ‘ \¥i~ _ )
Qo o :}53 o ~ . )



. »
that, regardless of how.wall teachers are trpined Initially in institu-

tions of highsr sducation, Job related training must be provided to

-

sthools' staffs to malntni% thelr aeffect!veness throughout thelr career

[

O

R unti!l they retire. ' ‘

. ™~
it Is important to note that as West Virginia has attempted to
~—. . . ) - )

. Nt
correct identified deficiencias In such Instructional programs as

reading, other basic communication skills, multtcultural education,

and spacial education that.,, in each Instance, the quality of learning
rests with the-qualltz‘gf’the teachers' instructional influence on
pupils In the classr;om. _Thereforé, it appears that the shortest route
to Tmprove the formal’learnlng experlences of every boy énd girl In

‘West Virginia Is through a well coordinated and job related program of .

cont Inuing edﬁcation for all publlc school professional personnel In

&
West Virginia. )
@« The West Virginia Department of Education felt that It alone could
not Identify and correct these problems. |t was recognlzed that a '

great many organizations and Institutions at several levels participated

in the renewal function for public school profpssional personnel In

West Virginia. For that rtason, in the fall of 1975, a statewide task

: A

forcelwas appointed whoseﬂnnmbers were representative'of‘all major educa-
tional 3gencies as well as the_pub{ic at large. Their role was to assess
the present continuing education efforts and to recommend a progr;m which
would be job related and individualized. That Task Force's récpméendations
and data base provide the supbort for this document.

At the first meeting of the Contlnulng kducation Task Force on

¥ - . [}

December 15, 1975, the state superintendent of schools based the charge

*
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to the Task Force on the 17 Educational Goals:fon”West Virginla which
the West Virginia Board of Educatlon adopted in Fepfuary{l975. Dr.
Taylor stated, ''...The major concern of the State Béard of Education
and the Depar;nent of Education In articulating 17 goals was.qufte
simple - the purpose was to improve learning In West ylrglnia. It
obviously foliows that one/of the best ways to lmpro;e learning Is
to Improve teaching. Learning and teaching go hqﬁd In hande
 Subsequently, the Task Force organized its operating procedures
into phases in which they learned about céntlnulng education programs
throughout the State and natlon, assessed the status of continuing
education In the State, used asséssment data to design thelr recommenda-
tions, and prepa}ed a serfes of objectives for Implementing .those
recommendations. All m;)or educatlonél organizations and agencles ln‘
the State had ah opportunity for partlclpatlbn in the lengthy and mean-—
ingful studies which produced the entire pro%rah design.

Early in the process.five assumptions were stated and agreed to b&
the Task Force, assumptions which subsequently éuided the group's del}b-
erations throughout: . | -

1. Schools ex{st’to facilitate learning by pupils.

’

2. Continuing professional growth of educational personnel is
essential for improving the learning of pupils.

3. The perSOnal and professlonal growth of educatuonal personnel
should be a continuing, developmental process called continulng

education.

L. Continuing education should be based on the needs of - puplls
and educational personnel,

5. A}l educatlonal personnel should have equitable access to con-
tinuing education.

3



After the assassment data were collacted, find{ngs wetre determined
by the Task Force for each of_thc séurces of Information. Using the
,nglc assumptlons about contlinuing education as standards, a list of
neads was developed from the findings. These needs were synthesized and
.ranked in order of priority by the Task Forcé. From this final list of
prioritized needs the Task Force devéloped the objectives for the program
design and Implementation of a gystematlc program of continuing education

for West Virglnla.
RATIONALE

When the West Virginla Continuing Educatlon Task Force began its
Investigation, Including testimonies from educators from varied organlza-
tlons and agencies, formal assessments of teachers and administrators,

informal state of the art surveys of major organlza{fqns and Institutions'

. ©
Involvement In the process, It became apparent to its members that con-
tinuing education opportunities over the State lacked effectliveness in
renewing the staffs of the elementary and secondary schools.

Amongy the roadblocks to effective continuing ed#cation the Task

Force identlfied the foilowing:

1. Dissatlsfaction of many teachers with current offerings iIn

count les' "inservice' programs.

2. A shortage of funds In most counties to organize and maintain
quality Jjob related training for all professional personnel..

3. An absence of a formal needs assessment process in most counties.
k. A lack of program coordination at the county and state levels.

5. A lack of alternative routes to certificate renewal and salary
classification.




6. Dissatisfaction with courses taught for credit by Institutions
of higher education. f

7. Geographlc Isolation of many countles from credit-granting
indtitutlons of higher education.

Especlally paerplexing was the finding by the Task Force that coopera-
tion In planning and conducting education activities among agenclies and
organizations Is generally lacking In many c0u6tles In West Vlrglnlé.

Al though West Virginia has experianced a decade of cooperatfon at

various levels of Involvement among agencies and organizations in“teacheé

preparation, there generally Is a lack of cooperative arrangements in 7

providing con}lnulng education a;tlvrtles within counties.+ Coop

arrangements which do exist are not enjoyed equally within all countles.

It appears logical to assume that all agencles and organizations should
>

be Involved actively In the dellivery of continuing education programs

.

" within the countles of West Virginia.
These identified problems are coupled with several current general

factors which further mitigate against effective public school personnel

T

renewal.

Several years ago the U, S. Office of Ed;cation recognized a change -

~

in the nature.of the schools' personnel when former Commissioner Terrell

Bell forecasted that America's clas;rooms, for fhe next decade or two,.

would be manned in the main by.tbe same teachers that are in _those class- -
. Lt S

rooms today. Consequently, continuing education programs must address

themselves to th% task of serving an older clientele. Additionally,’the.

lack.of new jobs across the nation will restrict recently prepared

teachers who are equipped with contemporary teaching skills, attitudes,

and fresh ldeas from performing In today's ¢lassrooms.

»
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A Task Force survey of expenditures by county: for continulny educa~

tlon revealed that typically only a small percéntage of the'cduntyﬂs

- 0

operating budget is used for cantlnu{pg edqﬁg{lon pciﬁvlq{es, A§”Inf1@v‘
tlon continues fewer dollarsbwlll.be availablg.fgr\égﬁifhhfhg educatfon.
It'appqars, also, that county administrators elther are not aware gf
}esources Qutslﬁe their own offices or.akg unable‘té pay fo} them as

reflected by the fact that mény counties reported that they used no
, - \

outside resources In planning for or in implementing continuing educa-

tion programs.
While the conditions described above have hamperéd continuing educa-

tion there are also factors which encourage the creation of a statewlde

system of continuing education In West Virglnia.
N Many teachers are aware that the great advances In educational

technologies have left them out of touch with basic and cgptemporary

IS

Instructional! techniques which have been related in research studles

to pupils! Iearnfng:

t

Extensive surveys by the Task Force among teachers revealed that

A7)

specific training needs can be assessed at the local and state levels,

<

that teacﬁersf perceptions of need are high in the 16 bqsic teéchlng
skill areas surveyed, that teachers generally feel that training within

skill areas is not as available as it should be, and that teachers'

' \ .

o,

perceived needs for training are congrtient with priority instructional

needs for boys and g%rls-as identlfféd In the Educational Goals er

West Virginia.
f When combined Wlth'perceived@unavallability of training,opbortﬁnities,
. ‘ ' N
responses from a representative statewide sample of approximately 5,000

t

10




teachers viewed as highest needs the areas of identifylng and working

-
with.hxceptional students, teaching students to read, and providing
multlcul;ural activities in the classroom.

Thea Task Force also Identﬁfied the teachers who had the gfggtest
need for training. It was found that the new teacher (0-5 years of
éxperlence) and mést experlenced teachers, (over 20 years of exgerlencé)
percelved the highest need for training In relatlén_to\fhose teachers
wjthxgrﬁo years of experlenc;. It should be pointed ouf, however, that
gll of these‘teachlng experlenc?dianges showe%?high percelved peads
for tralning In basic teachling SRIII areas.

) yThus, the Task Fo}ce concluded thﬁt a definite need exfsts for a
continuing, developmental, and comprehensive pragram of training which
is founded uéon the learning needs og classroom pupils and the job
related skills needed by public school professional personnel to help

. ’\ . .
pupils achieve the essential skills, knowledge, and attitudes to functtion

in our society.

-

Another factor encouraging the development of continuing education

»

’ .
programs Is the recognition that the local school and the community

" are significant places for renewing teachers.. Utilizing local resources

+

provides an alternative for those public school professional persohnel
who in the past have not de d to return to one of the three graduate
Institutions of h{gher educatfon avallable within the State.

}t is ev}dent thét teachefs want a major responsibility In deter=-
mining the kinds of training they receive. In additlion, they are
demanding quality job related t;alnlng._ There is a risiné Aemand that

effective training meet expressed needs of pupils and teachers,. Further,

*
?
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£ . '
teachers ngt only want a clear say In what tralnlng they are offered

but also about the model which accomplishes the trainihg.
( h -
A well organized continuing education program can-also serve the

3

needs of educational leaders at the state, county, and building levels.

Administrators of county systems are confronted dally with county,

3 .

state and federal mandates, and rulings whléh establish programmatic

emphases that must be Implemented at the lbcal level. Demonstrated

~deficlencies In pupil achievement, textbook adoptlion cycles, new

instructional or organizational directions at state and local levels,
new.regulatlons In special education whlch.requlre a comprehensive
sysiem of_professional develop@ent of all educational personnel working
with exception§l children, and increased public demands for Input can
be addressed effectively through'é systematic program of continuing
educ?tlon. ’

The trends and new emphases E&scribed above provided the Task

Force with a sound basis from whi®h to recommend a more systematfc pro-

gram of continuing educati©on for West Virginia. The Task Force con-
cluded that there now exists within West Virginia the potential to imple- :
ment an effective statewide continuing eduqetlon program |f approprlpte‘
leadership, coordination, and resources are proQided. The Task Force
recommendations suggest organizaglona{ structures atlthe local and ’
state lgvels which promote accountability for'achlevlﬁg both program

and learning goals. The model encourages new and, In some cases, collab-
orative approaches for utilizing training personnel to facilitatgktﬁe

growth of cfassroom‘pupils. Régaraless of the delivery approach, the -

effectiveness of the continuing education progrbmnin the Task Force

-
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model Is measured by whether on not public school professional personnel

A

utilize their training on the Job and Whother o not puplls Improve

their learning skills.

This statewlde program for coﬁtlnulng education In West Virginia has
been derived from needs assassment data which lncluée.the Continuing Educa-
tion Task Force recommendgz program, reactions to thé’Task Force program
by the profession at-large, and lnput by staff in the West Virginia
Department of Education. .The‘program’i; designed specifically to meet the
Idgntlfled neads of pupils and professional personnel who function in
the public gchools of West Virginia. The program includes a programmatic
model which Is comprised of a general Implementation process for'the
state and local levels, a program design for county noninstructional days,
and a program design for individualized continuing eduqftlon. Figure 1

illustrates the basic elements of the programmatic model within the con-

tinuing education program.

Role of chal Education Agency

The implementation of this coniinuing education program af the .county
level will accentuate and bring to the surface the role of the local eduga-
tlon agency as the ﬁrlmary determjner of needs, objectives, and evaluation
procedure§ necessary for effectlgé continuing.educatIOn programs. Through
this program public school professional personnel may request assistance

from a variety of training organizations and agencies in responding to

.

—

;\, - 43



SYSTEMATIC
PROGRAM OF
CONTINUING
EDUCAT I ON
GENERAL
|MPLEMENTAT 10N
PROCESS
% > N
\\
PROGRAM DESIGN PROGRAM DES I GN
FOR COUNTY FOR INDIVIDUALIZED
NON INSTRUCT | ONAL CONT INUING
DAYS EDUCAT I ON

s Figure 1
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Jocally assessed, Job related concerns. Specifically, this statewlde
program provides county school 5ysfems thh a means for designing,
.lmplement!ng, and‘eQaluatlng on gxlstlng noninstructional days Inservice
education activitles based_direclxy on the assessed needs of puplls, {
teachers, administrators, and support personnel. ‘
Additionally, thAMWGst Vlrg[nlg Department of Educatlion Is pr§~ '
paring a program component which provides a continuing education
alternative to undergraduate and graduate credit, conducted Leyond the

school hours for county professional personnel to Improve on-the-job

performance and to achieve certificatlion renewal and advanced salary

7N
classification. Tasks relating to this proposed component will be

complet&d and submitted to the West Virginia Board of Education for
approval prior to a recoﬁnwndation by the West Virginia Deparfment of
Educa%&pn for program Implementation.

In the meantime, other functions fer county school systems Include
provisions for professional personnel to desisn individuallzed' con-
tinuing education programs, opportunities for full cooperation between
and among agenclies which deliver continuing education programs, and
a system for program quality control which Involves teachers,\admlnls-

»

trators, and support personnel In program evaluation.

Role of Training Organizations/Agencies
‘o The continuing education program provides additional opportunltles‘t

for lnstitutlons of higheér education to continue and to expand fhe!r

Yindividualized In this context means that a state and local needs assess-
ment program Is used to Identify local continuing education objectlves.
Professional personnel, then, are able to choose individual or group-
based continuing education activities to achieve these objectlives and
satisfy thelr indlvidual needs,




R

role In preparing and updating the competencles neesded by professional
parsonnel through the developmerlt of new training techﬁtqu?s and means
for delivering them to meet local needs. }n this way, the program
creates new opportunities for progpectlve tralners such as undergraduate
colleges, toacher centars, reglonal educatlon service agencles,
Independant consultants, state education agency staff, and county
&

professional personnel to provide training services to local educatlidn
agencles. a

The fole of all tralniné agencies or organizations In this program
becomes one of developing actlivities and expériences spaciflically to
meet the needs and program objectivés of public school personnel who
are continuing their professional development. Tharefore, the.program-
matic model encourages‘provlder of conylnulng educatlon activities to
keep aware of and preparc programs based upon the needs of pupils and
professional personnel at the local level. Thus, the program attempts
‘to reduce the present .time lag iavolved In having county renewal needs

addressed througb existing pontlsylﬁg education alternatives.

Duplication of effort by agencles and organizations Involved In

o
o

'c0ntinulng education should be reduced through the match of training
expertise with local needs and objectives. There will be no need for
every trainin§ organization or agency to develop and staff the same
continuing education programs since needs will more than ‘likely vary
across the counties of the Siate. At the same time, there Is the possi-
bility of new types of collaborative arrangements by'prQSpective trainers
In cases where similar needs are fdentified In a variety of local educa-

&

tion sites. 4

{6
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Role of West Virginla Department of Education <—

The continulng education program enhances the role of the West
Virginia Départment of Educatlon.{n stimulating and‘assisting educational
coqnmnltles In-establishing and,malntalnlng a learning system which
encourages and supports cont!nuou; renewal of pyofessloné! pérsonnel to
help puplls atﬁafﬁ the educational goals of the State. The program Ts
almed specifically at‘provlding West Qirg!nla with a new and coordinated
alternative for continuing education. The program [s systematic since
it Is based on formal nedds assessment data and program objebtivaé
which are keyed to loc§l and state priorities. As such, the pr09raﬁ
pfovides for the establishment of a statewlde information base and pro-
gram approval process related to Indlvl&ﬁal and pfogram competencfés
ach fhved by professional personnel. Under these provisions, programs
In operation shall facllitate meaningful~assessment and evaluation at
both the state and local levels.

THe program is unique in that It evolves from the ‘identified learning

C oy

needs of pupils and from the Identlfled Job related needs of teachers,
admlnis;rators, and other professional pgrsonnel within the s%foo‘.
The prbgrammatic model encourages both Individual and cooperatlve'
endeavors In the planning and delivering of programs to meet these needs.
Finally, the program provides & vehlcle and opportunity for all class-
roomlpupfléﬁﬁhd.professlonal personnel to ﬁeet their ifdentified needs

W

and to achijeve &Hq Educational Goals for West Virginia.

- \"';?»."(ﬁ. o
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DEFINITION OF CONTINUING EDUCATION

Three definitions are needed %o describe and distingulsh contlnulng
educatfon from other termlnology'often used to 6@ racterize the professional
development of pub\!c school pérsonnel in West Virginla. Theref?)e, the
followinéfﬂefrnltlons and the comprehensive netweork .for professional

N 1
development Illustrated In Fléure 2 are provided to. clarify the major
componants and programmatic alternatives related to the p?ofessional develop~

-

ment of public school personnel In West Virginia.

"Professlional Development

/ Professional development Is the comprehensive network of programs and

L4
procedures for developing and verifying competence of public school personnel
on a continuup beginning with entry into an approved teacher education pro-
gram and terminating with retlirement. The two major components of profes-

[4

slonal development are teacher education and continuing educatlon.

Teacher Education

Teacher education.is the component of the comprehensive network for
professional development In West Virginia which provides for the initial
deveiopment and/or verification of competencies by Individuals necessary
for professional, or vocational certification and employmcﬁt in a specified
educational assignment fn the public schqols of the State. These assign-
ments are relatea Lo ﬁhe proF%ggidnal teaching, admi?istrative{ and service

certificates and the vocational certificate. The responsibility for devel-

oping and verifying these compelencies In an approved program rpéts with

an institution of higher education. 1he responsibility for verifying

A\
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competancies apart from approved teacher education programs through pro-
cddures approved by the West Virginia Board of Education raéts wi th tha'
West Virginia Depart@ent of Education. The public schools, educatlional

orgagliatlons and agencles, professional associatlons, the West Vfrglnla
Department of Education, and the citlizenry are also responsible for sharing

In the errall development and veriflcatLOn'processes: Flg%ré 2 1llustrates
the lnltiél development and verlFfication of'competfggi\?lternatives for

+

the teacher educatlion component.

COntiﬁuing“Education

Continuing education Is the component of the comprehensive netwbrk

’

for professiondr déVélopment In West Virginia which complements and extends

the teachem education component by providing alternatives for fulfilling
¥ .

the professional and personal growth of public school personnef. These -
élternatfves represent the means avallable to professlonal- personnel to
develop and expand individuallized and job }elated competencies and to
prepare for new educational roles and job‘assignments after Initial profes-

-

sfonal or 'vocational certification. The primary responsibility for identi-
»~

fying, developing, and verifying competencies In the con'inuihg education
alternatives Is speci fled within each of the program guideNines., Generally, -
the responsibility Is shared by individual professional persoane], local
education agencies, institutions of higher education, the West Virginia
Departmeﬁt of Education, profgssional organizations and agencies, and the
citizenry. Figure 2 fllb&tratgs the development and verification of compe-

H

. tency dlternatlives for the continuing education component.

NS
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The slternative outlined In A Systematic Program of.Contlnulng

-

gram Is subdivided Into a program'combOngnt conducted during

.existlng county school system noninstructlonal days and proposed

Education for Public School Personnel In West Virginia Is one of
on SN0 SRS ,

sevaral for providing continuing education in the State. The pfro- .
| - >
plans for & program component conducted beyond tﬁé school houry of

the 200 day pfofesslonal coptract:w{¥hn‘éhneral Intent of both pro-

gram components is to Imp;ove on-the-Job'berformance of professional
pérsonnel and pupils' classroom learning.l They areinot pfngrams to
prepare proTe§SIOnal personnel for new educétlonal roles. Figure 3
detalls this program alternative for the continuing education of
professlonah bersonnel and Its re[atIOnship to coupty inservilc¢e educa-
tlén. ‘The sbeclfic intent éf each of these program components 1is

identiflied and clarified in the followlngaparts df this document.

»
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bl

———— Existing Alternatlves

a

: Additional Alternative

A SYSTEMATIC PROGRAM OF CONTINUING
EDUGATION FOR PUBLIC SCHOOL PERSONNEL ¢ -‘

COUNTY

INSERVICE
INDIVIDUALIZED

CONTINUING

EDUCATION
: EDUCATION
" THREE OR MORE ) "JOB RELATED TRAINING OFFERED BEYOND THE -
- NONINSTRUCT IONAL . SCHOOL HOURS OF THE 200 DAY PROFESSIONAL
DAYS-OF THE SCHOOL . CONTRACT AND LEADING TO CERTIFICATE ‘
: CONTRACT CALENDAR RENEWAL AND SALARY CLASSIFICATIONS , .
. LEADING TO IMPROVED ) (TASKS RELATED TO THIS PROGRAM COMPONENT
INSERVICE EDUCATION ' WILL BE COMPLETED AND SUBMITTED TO THE
T "~ WEST VIRGINIA BOARD OF EDUCATION FOR .
- g _APPROVAL PRIOR TO A RECOMMENDATION BY THE ‘,
. WEST VIRGINIA DEPARTMENT OF EDUCATION FOR'
- PROGRAM IMPLEMENTATION.) '
N , Flgure 3. ¢ -
*. L ' [N . :.’ "
RELATIONSHIP OF A $¥STEMATIC PROGRAM OF CONTINUING EDUCATION FOR )
PUBLIC SCHOOL/PERSONNEL TO COUNTY INSERVICE EDUCATION - Ei[i
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PART 1

e ittt it

GENERAL IMPLEMENTATION PROCESS

4

ORGANIZATION AND ADMINISTRATION

lv

2.

3.

B

5.

6.

Each county board of education shall provide a state~”
‘mant of commitment -to -the-West Virginla programfor . -
contlnuing education ouLlIned herelin. "

The county“superintcndent at the direction of the

county board of education shall administer the con-

tinuing education program within the county.

The superintendent within each county, with the
approval of the county board of education, shall

#ppolint or designate a coordinator of continuing
- education. N

X
- 3

Within each county representation of the varlous
contPnunng education agencles and the major parti-
cipant groups shall Le achieved through a council to
be referred to as the Continuing Education Councll.
Representatives shall be nominated by their peers
and appolnted as follows:

(a) Teacher and principal representatives shall be
nominated by their peers In an open nomination
and secret ‘ballot election gonducted by the
“coordinator of coptinuing educatlon

(b) The higher education regpresentative shall be
nominated by the counfy superintendent In
cooperation with the colleges serving the
county.

(c) Persons filling vacancies on the Continulng
Education Council- shall be nominated by the
county superintendent and approved by the
county board of educatlion.

The list of nominees to the Continuing Education
Council shall be approved by the county superinten-.
dent and the county board of .pducation,

[ . - ‘& -

Tﬁen€ounty_COntinufng Education Council shall be

" composed of at least the following: .0

£

] county coordinator of conLlnuing education
"(nonvoling) o
1 county administrator

L

3
A

RESPONS I BLE
AGENCY

County Board

County
Coordinator

-

SN

t Y

County Supt.
& IHE's

County Supt.’
County Board

-

~County Supt. &

&



1.

12.

13,

elementary principal

middle s;hool or ?inlor high principal
secondary principal

elemantary teachers

middle school or Junior hlgh ‘teachers
secondary teachars -
represantative of higher educ#tion

l!-—n.N | e R S R

‘13 total (12 voting)

Appointments to the Continuing.Education Council
shall be made on a staggered three-year Segaence
Inftially one-third of the membars shall be .approved

for ond year, one-third for two years, and one-third -

for three years. After the first year all members
shall be approved for three years..

—~~
The COntinuIng Education Counclil may appoint addi-
tional nonvoting members.

The county coordinator of c0ntihulng educatlion shall
sarve as the nonvoting chalirperson of the Continuing
Education Councll.

The county administrator shall be the county super-
fntendent or his deslignee., . ‘

The Cong?nuing Education Council shall operate
under the general supelvislon of the county super-
Iintendent.

Two pr more counties may elect to cooperate In the
continuifng education program. The Continuing Educa-
tion Council within each county, however, must remain
the policy recommending body for programs within the
county. _ .

An_institution of higher education, or other agency,
wlishing to cooperate in providing continuing educa-
tion shall provide a statement of support to the
board(s) of education and Continuing Education
Councfl(s) In the area it serves.

Any regional education service agency or teacher
education center, at the direction of its Board
of Directors, shall cooperate with the Continuing
Edudation Council of each local education agency
within Its servicé region in providing continuing
gducation. s

u 56
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. . RESPONS I BLE
‘ AGENCY

14, Each county, subsequant to county board approval,
shall submit to the West Virginia Department of
Education Its plan for Implementing A Systematic

. Program of Continuing Education for Publlc School
Personnal In Wast Virginla within the county.

Fhe plan shall Include the statement of commitment;
the composition of the Continuing Education Councll,
Including the person designated as the county
coordlinator of continuing education; & model for
conducting a countywlde neads assessmnt of all’

A Q;eﬁslonal parsonnel; with a commitment to, the
crention of a cdntinuing education plan conthining
program components for the renewal of professional County Supt. §
staff. : County Board

15. 'The Continuing Education Councll shall have prinary
responsibility for programs within the county's con-
tinuing education plan; however, thh Council shall
serve an advisory function concerning programs wlthln
the county not included in the county continuing -
education plan, Including general Inservice programs
and specially designeéd courses conductcd by Institu-

tions of higher education. CEC

16. The Division of Professional Development Systems shall
conduct a statewlde training program for the Continu-
ing Education Council from each county prior to the
date of submittal of a continulng education plan to
the West Virginia Department of Education. DPDS

I1. NEEDS ASSESSMENT AND DISSEMINATION

1. The West Virginia Department of Education sHB11 assist
counties by preparing guidelines for conducting local
neceds assessment. ) SEA

2. The local neceds assessmenl guidelines_shall be created
by the Division of Professional Development Systems,
drawing upon other divisions and bureaus as necessary
and as endorsed by the West Virginia Advisory Councll
on Professional Development of Educational Personnel. SEA & ACPD

3. Each county shall conduct a heeds assessment of all
A prOfessionql personnel at least every three years. LEA
_ N »
. L, The superintendent of each county and the coordinator
of continuing education shall rececive from the Division
of Professional Development Systems a list of needs
derived from statewide assessment of pupil achieve-
ment, professional personnel, and other sources. 0PDS

+

~
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' RESPONSIBLE
,/’/ , ' AGENCY
The county coordinator of continulng education, under’
the supervision of the county superintendent, shall
prepare a summary of needs from local and state
assessments and submit them to the Continuing Educa-
tion Councll. v ' - LEA
{
The Continuing Education Councll] shall prioritize
the assassed needs. . CEC

-

The Continuing Education Council shall identify pro-

gram objJectives based on the assessed needs. CEC

The program objectlves shall be submitted to Lhe ‘
county superintendent for approval. County Supt,

The coordinator of continuing education within

sach county shall make program objectives avail-

able to prospectlve trainers of professional per- County
sonnel . ‘ Coordinator

PROGRAM DESIGN AND COUNTY PLAN .

I.

The county plan, submitted to the West Virginia Board, -~
of Education for approval, shall consist of program
components for the job related training required of a%}

professional personnel. LEA

>
The Division of Professional Development Systemns sh§?1 .
define essentL?l\compOnents for the training program
proposals received by local Continuing Education
Counclls from prospective trainers. . DPDS

The county coordinator of continuing education shall
supervise the creation of continuing education program
objectives by the Continuing Education Council, as

* yielded through the local needs assessment within the

county, and coordinate the implementation of the pro-

gram by curriculum specialists and supervisors within

the county office, ;administrators at the county and _

building levels, and consultants from various agencies County
which conduct continuing education activities. Coordinator

Each Institution, agency or group of educational per-

sonnel, or individual, capable of delivering programs

to meet one or more of the Tdentiflied county program

objectives, may submit proposals to Lhe chairperson of

the Continuing Education Counci! (county coordinator LEA &
of continuing education) .’ _ All Agencies



RESPONSIBLE
AGENCY

‘ 5. The Continuing Education Council through the county ;
~coordinator of continuing education shall recelve :
from prospective trainers of professional personnel CEC &
proposals directed at specific county program objec- County
' tive(s). Cemrdinator

6. Standards for approving proposals recelved by the
Continuing Education Councll shall be establiished
by the Division of Professional Development Systems
and provided to each county and its Continuing Educa-
tion Council. DPDS

7. The county coordinator of continulng education and the
/ Continuing Education Councltl shall match proposals Cqunty
against ldentifled program objectlives. : J Coordinator
8. If appropriate proposals are not recelved to meet-
the identified program objectlives withln the county
and state, the county coordinator of continuling
educatlion shall actively solicit proposals from
appropriate sources, and cooperate in the develop- County
ment and operation of the program(s). " ’ Coordinator
p »
. The guidelines for the preparation of the county
~continuing education plan shall he developed and
supervised by the West-Virginila Department of Edu- _
catian. _ SEA .

10. Each county shall prepare a proposed continuing
education plan for a three- year period. The plan
shall Include a summary of the nceds assessment,
prioritized needs, and program objectives for the y
three-year perlodn Also included- shall be approved
trafning programs to meet the program objectives .
for the first year. LEA

- 11. The proposed plan prepared by the Cantinuing Educatlion
) Council shall be approved by the county superintendent
prior to submittal to the West Virdinia Dcpartment of

Education. _ - Countly Supt.

o 12, Prior to the.second and third years of the program,
the county shall submit a status report containing
a summary of the evaluation program for the previous .
year of operation and approved training programs to’ -
meet the objectives identified for the coming year. LEA

13, During the third year of operation each county shall
conduct a comprehensive needs assessment to prepare
the subsequent three-year continuing cducation plan
for approval by the West Wirginia Board of Education. LEA

¢ ¢
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‘ RESPONSIBLE
_ . AGENCY
4. Once the county plan for the three-ysar perlod is :
- preparad’ by the“county and approved by the West
Virginia Board of Educatlon, counties may rasquest
¢ a changa .In tralning programs as dictated by Interim
assessments and by changes In Instructional pollicles
within the county. Such changes In the direction of . “\~§i
continulng education within a county are to be
approved by the Dlvision of Professional Development
Systems after a written request, with supporting
data, Is recefved. , DPDS

1V. PROGRAM |MPLEMENTATION

1. The dounty toordinator &f continuing edutation shall
coordinate the dellvery of continuing education acti-
vities as a'hl-?ed by the Continuing Education Counclt,
the county board'of education, and the West,Virginia County
Board of Education. ‘ Coordinator

2.7 The county coordinator of continuing education shall
disseminate Informatfon concerning program objectives,
location and time, prerequisites, and other pertinent

informationtabout continuing education offerings to County
., all professional personnel within the county. Coordinator
. .
3.’ Fach continuing education participant shall select -
activities for the coming year and'seek attendance Participant
- approval from his/her immediate supervisor. & Supervisor

L, The county coordinator of coatinukng education
shh11 maintain records of enrollment, scheduling,
and the competencies gained by participants In
each approved comtinuing education activity con- - County
ducted in -the county. Coordinator

V. MONITORING

J.. The Continuing Education Counclil shall supervise the
total approved conlinuing aducation program to insure
that activities are based on assessed needs and that

the competencies inq[udéd in the various progrant County
objectives are realized. - . Coordinator
~ - b Y N
2. The Dlvision of Professional Development Systems
shall establish a procedure Tor conducting periodic
on-site review of the total ongoing program of
. continuing education within each county approved by

the West Virginia Board of Education. DPDS

- © 24 60
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1.

The coordinator of continuing education within the
Division of Professlional Development Systems shall
coordinate the on-slte reviews of county continuing

education programs.

EVALUAT I ON

The Diviston of Professional Development Systems shal

RESPONSIBLE

conduct an annual evaluation of the statewide contlinu-
ing education program, directed primariliy at the effec~

tiveness of the needs assessment program, the extent
to which approved programs meet identifled needs, and
the maintenance of quallity control within the countle

The evaluatlon of approved contlnuling education pro-
grams within the count¥ plan shall be the responsi-
bility of the gont!nulng Education Cgunclil and the
county superintendent and his staff. The results

of thd evaluation procedure shall be used for future
progranmdevelopment . P

Each continuing education program shall include both
process and product cvaluation components.

: I 4
The county coordinator of continuing education shall
communicate evaluation results to the Division of
Professional Development Systems.

The instructlonal stalf for each approved continu-
Ing education program shall provide evaluative
data to the couhty coordinator of continuing edu-
cation _which verify participants' achlevement of -
competencies. “ )

Each continuing education participant, in concert
with his/her immediate supervisor, shall develop
a personal contlinuing education plan and maintain
self-assessment records to be used in planning
his/her professional development.

//f
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3 ~ PART II

PROGRAM DESIGN FOR COUNTY NONINSTRUCTIONAL DAYS

"‘ RESPONSIBLE
AGENCY
1. This section of the county plan shall conslist of a pro- o
gram component for job related tralning mandatory of
all professional personnsl during threse or more nonlin- CEC
structional days of the school contract calendar, LEA

2. Programs wlthin this component thall be'déVeloped
according to guldelines of the Gensral Implementation CEC
Process. | ' LEA

3. Approved program activities for this component shall
satisfy county needs arising from the programmatic

definitions, teaching speclalizations, grade levels, i CEC
and Job related assignments of the participants. LEA
PART 111 - |

"PROGRAM DESIGN FOR INDIWIDUALIZED CONTINUING EDUCATION

: RESPONS IBLE
' AGENCY
Tasks related to this programcomponent will be completed
and submMted to the West Virginia Board of Cducation for
approval prior to a recommendation by the West Virginia’
Department of Education for program implementation. SEA

=
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PROGRAM DUTCOMES

If the program as set forth In this document Is Implemented, the

following outcomss wlll be realized In West Virgintia:

1.

'

v

10.

1.

13,

Learning daflclencies of puplls In the classroom will be
used to ldentify training obJectives for public school

professional personnel. y \

Teachers will bs trained. in tnstruct?ona1 methody nasdad to mvat
the deficlencies of puplls.

Administrators, supervisors, and support personnel will be
able to attain prggram goal )

Alternative and</§;lonal on-the-~job training will be avallable
at the local level.

Participation In approved tralning experiences at the local
level can be rewsarded. _ \§

Statewlde and local planning Information will be avallable on
a cyclical baslis to ju;tlfy policy dlrect!on program changes,

and fiscal management .

lnstltdtions of higher education wlll gain g}eater AWArensss

.of the neads and operating pxocedures of the publ!c schools

wPkth whom they cooperate. " -

Public school professional personhe} will have increased
alternatives In satisfylng ‘job related training needs and Lhe

“resultxng changaes in cert!ficate renewal and salary classifi-

cation.

R

The resources of the West Virginia Departmenl of Education can

be channeled more efficiently to meet programmatac needs
b

The West Virginia Department of Education will have an ongoing
process for monitoring programmatic and ddNRNIStraLlVP responsi-
bility relating to funding.

3
The appnoved program approach will simpltify the certilication
process for teachers (n-the-j

There will be an Incrcase in thelparticipation of educational
personnel in the decision-making process for profeassional
renewal . .

Current needs will be addressed and evaluated based on educa-
tional goals established at the local and state levels, ,

[
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